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Editorial purpose 
Chapter One explained the new steel trade measure and the commercial questions it created. Chapter Two 
asks the next question: what evidence is emerging now that the system is operating? The aim is not to declare 
a crisis where the data does not support one, nor to assume that an open quota means engineering supply is 
secure. It is to distinguish what we know, what we can reasonably infer, and what still needs evidence. 

EDITOR'S NOTE 
The publication continues to use one test: what does this mean for a precision, repeat or machine engineering 
business trying to quote confidently, secure the right material and remain competitive? 

 

Executive summary 
QUICK INSIGHT IN 30 SECONDS 

What changed? The first quarter of the new regime is producing uneven results. Some engineering-relevant quota 
routes remain comfortably open; others are already critical or exhausted. 

Why it matters 
The evidence supports a category-by-category view, not a single conclusion about “steel”. Category 
12B is already under significant pressure, while 12A is much less utilised. Category 27 shows pressure 
in particular origins. 

Key takeaway 
The important question is not simply whether quota exists. It is whether the quota, domestic capability 
and available stock line up with the exact grade, form, size, condition and certification an engineer 
needs. 

 

The first weeks of the new UK steel trade measure give us something Chapter One could not: operating 
evidence. A snapshot of HMRC-derived quota allocations shows that Category 12B residual quota was 
exhausted by 24 July, while its EU and Turkish allocations were above 94% utilised by 19–20 August. Category 
17 residual quota was also above 95% utilised, and Category 27 — cold-finished bars — showed particularly 
high use in its Turkish route and 77% use of its EU allocation. By contrast, Category 12A alloy merchant bar 
remained materially more open. 

That pattern matters to engineering users because it confirms that the regime is not creating one uniform 
market. Exposure depends on product category and origin. A business buying alloy merchant bar may see a 
very different quota picture from a business buying non-alloy merchant bar or cold-finished bar, even before 
grade, diameter and condition are considered. 

The second important finding is more structural. Government policy says the measure applies to products 
that can be made in the UK. The UK Steel Strategy does show significant installed capability: Speciality Steel 
UK has historically been a strategically important route for speciality bars, while other producers make rail, 
sections, wire rod, stainless products and specialist forgings. But installed capability and immediate market 
availability are not the same thing. SSUK remains in liquidation and its key engineering-bar route is not 
currently evidenced as operating at scale. That means import dependence cannot be assumed to disappear 
simply because domestic assets exist. 

The third finding is that some of the most important evidence is not yet mature. July and August HMRC import 
statistics are not yet sufficient to make a defensible full-quarter judgement on engineering steel tonnage, 
value or the volume that actually incurred the new 50% duty. Rather than fill that gap with estimates, this 
chapter sets out the dashboard we will populate at quarter-end. 
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The position, therefore, is neither “the safeguards are working” nor “the safeguards have failed”. The 
evidence so far is more useful than either headline: pressure is emerging in specific quota routes before the 
first quarter has closed, while the domestic replacement pathway for several engineering steel families 
remains uncertain. 

Six indicators at a glance 

Measure Status Evidence level What we can say now 

Quota utilisation Under pressure ↓ Hard evidence 
12B residual exhausted; 12B EU/Turkey critical; 17 residual critical; 
27 EU watch and Turkey critical in the latest HMRC-derived 
snapshot. 

Engineering steel 
imports Awaiting evidence ○ Data incomplete Full Q1 commodity-code tonnage/value is not yet mature enough 

for a reliable trend. 

Material availability Mixed / under 
pressure Early evidence Quota stress is visible, but national grade/size availability needs 

stockholder and customer evidence as well as customs data. 

Lead times Awaiting evidence ○ Benchmark to build No robust public engineering-bar lead-time series. HPS and 
customer observations can create a repeatable index. 

Government policy Stable / under review 
→ Hard evidence Measure unchanged; Government has committed to monitor 

implementation and review the measure after 12 months. 

Supply-chain resilience Mixed / under 
pressure 

Evidence + 
inference 

Some import routes are tightening while immediate UK 
replacement for HPS-type engineering bar is not yet evidenced at 
scale. 

 

1. Are the quotas beginning to bite? 
QUICK INSIGHT IN 30 SECONDS 

What changed? 
For several engineering-relevant routes, yes. The strongest evidence is in Category 12B, where residual 
quota is exhausted and EU and Turkey routes are already critical. Category 17 residual and Category 
27 Turkey are also critical. 

Why it matters A quota can be “open” at category level while the origin a supplier actually uses is nearly exhausted. 
Commercial exposure therefore depends on the exact route, not the headline category alone. 

Key takeaway Ask three questions together: category, origin and expected customs-clearance date. 

 

HMRC designates a quota as critical when 90% of its quarterly volume has been allocated. At that point an 
importer may have to provide security for the full potential duty because the claim may ultimately be refused. 
This makes the 90% threshold commercially important even before the quota balance reaches zero. 

The available snapshot is already revealing. Category 12A — alloy merchant bars and light sections — 
remains comparatively open, with 39.9% of EU quota and 14.9% of residual quota used. Category 12B — non-
alloy merchant bars and light sections — looks very different: EU allocation was 95.7% used, Turkey 94.5%, 
and residual quota had already been exhausted. Category 17 shows a split picture, with the EU allocation 
below 50% used but residual quota above 95%. Category 27, relevant to cold-finished bars, had used 77% of 
EU quota and 99.5% of Turkish quota in the same HMRC-derived snapshot. 
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Figure 1. Selected Q1 engineering-relevant quota utilisation. Snapshot reflects HMRC Trade Tariff allocations republished by All Steels Trading, 

mainly 19–20 August 2026. Always verify current HMRC status before a shipment. 

ENGINEERING INSIGHT 
The early evidence supports one of Chapter One’s central arguments: quota exposure is a product-and-origin 
risk. “Steel quota is still available” is not a sufficiently precise procurement statement. 

 
Historical context also matters. Under the previous safeguard, Category 12B Turkish quota showed very high 
utilisation in the July 2023–June 2024 benchmark period. In other words, pressure in this route did not 
suddenly appear on 1 July 2026. What has changed is the tighter overall framework and the much higher 
consequence once quota is unavailable. 

For an engineer, this changes supplier conversations. “Is it in stock?” remains the first question. But for 
material still at mill, on the water or waiting to clear, the buyer also needs to understand which quota route 
applies and who carries the risk if the status changes before customs clearance. 

2. What is happening to engineering steel imports? 
QUICK INSIGHT IN 30 SECONDS 

What changed? We have live quota utilisation, but not yet a complete post-July engineering-steel import dataset at the 
commodity-code level. 

Why it matters Early quota use shows what is entering against tariff-free allocations; it does not by itself tell us total 
demand, total imports, how much paid the 50% duty, or whether demand has been deferred. 

Key takeaway Publish the framework now; populate the trend when Q1 evidence is mature. That is better evidence 
than a premature headline. 
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There is a temptation to treat quota utilisation as an import-volume chart. It is not. Quota data tells us how 
much of a particular tariff-free allocation has been claimed. Total trade analysis must also capture goods 
outside scope, transitional exemptions, imports that incur duty, timing effects and commodity-code detail. 

For Chapter Two we therefore establish three measures that will become recurring quarterly evidence: 
engineering steel import tonnage, import value, and estimated out-of-quota/tariff exposure for the relevant 
commodity codes. The first full comparison should be made after the quarter closes on 30 September, using 
HMRC/UK Trade Info and the exact 8-digit codes for the product families being monitored. 

 
Figure 2. Data framework for the Q1 close. Blank by design: we will not manufacture a trend before the HMRC evidence is mature. 

EDITOR'S NOTE 
An empty graph can be more credible than a weak one. “Awaiting Q1 close” tells the reader exactly what 
evidence is needed and prevents short-term quota activity being mistaken for a complete import trend. 

 

The whole-market baseline still provides useful context. The UK Steel Strategy records UK steel market supply 
of 9.3 million tonnes in 2024, with only 30% supplied domestically. That is a whole-steel figure — not an 
engineering-steel share — but it establishes the scale of import dependence against which policy is being 
implemented. 

 
Figure 3. Whole UK steel market context, 2024. Source: UK Steel Strategy / ISSB. This is not a proxy for engineering steel; the engineering-grade 

mix must be analysed separately. 
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For engineering users, the deeper question will be whether lower imports are replaced by UK-made 
engineering steel or by something else: reduced stock, delayed orders, higher-cost imports, substitution into 
different origins, or more imported finished components. The direction of import tonnage alone cannot 
answer that. 
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3. Can UK production fill the gap? 
QUICK INSIGHT IN 30 SECONDS 

What changed? 
The UK has meaningful installed steel capability, including assets historically associated with 
speciality engineering bars. But the current public evidence does not show a complete, active 
domestic substitute for the HPS engineering-grade range. 

Why it matters 
Government language that products “can be made in the UK” describes capability at a product-policy 
level. Engineering buyers need something narrower: can this grade, diameter, condition and 
certification be supplied now, in the required volume and lead time? 

Key takeaway Separate installed capability, active production and commercially available stock. They are three 
different things. 

 

The UK Steel Strategy is useful because it identifies the major production assets and their product families. It 
shows 7 Steel producing long products such as rebar and sections; British Steel producing rail, heavy 
sections, wire rod and special profiles; Marcegaglia producing stainless semi-finished products, rods and 
bars; Sheffield Forgemasters producing specialist high-integrity forgings; and Speciality Steel UK possessing 
the most directly relevant installed capability for speciality steel, bars, strips and coils. 

 
Figure 4. Editorial illustration of the difference between installed strategic capability and immediate relevance to routine HPS-type engineering 

bar. Heights are qualitative, not production statistics. 

Producer / site Capacity context Public product profile Engineering-steel reading 

7 Steel, Cardiff 1.2 Mt EAF Longs: rebar and sections Active capability, but public evidence does not establish the full 
HPS engineering-grade/diameter range. 

British Steel Integrated route Rail, heavy sections, wire rod, 
special profiles 

Strategically important UK steelmaking, but not a routine 
substitute for most HPS engineering merchant-bar grades. 

Marcegaglia, Sheffield ~0.1 Mt EAF Stainless semis, rods and bars Relevant to stainless/mechanical markets; not evidence of broad 
carbon/alloy HPS grade replacement. 

Speciality Steel UK 1.2 Mt EAF 
installed 

Speciality steel, bars, strips, 
coils 

Most directly relevant installed engineering-bar route. Company in 
liquidation; production/restart timing not confirmed. 
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Producer / site Capacity context Public product profile Engineering-steel reading 

Sheffield Forgemasters ~0.2 Mt EAF Specialist forgings Critical high-integrity capability, but specialist forgings are not a 
stock-bar substitute. 

 
Speciality Steel UK is central to this question. Government’s own capability analysis records 1.2 Mtpa EAF 
capacity at Rotherham, finished engineering-steel bar capacity at Stocksbridge and other downstream 
assets. But SSUK was wound up in August 2025 and remains under the Official Receiver. A preferred-bidder 
exclusivity process was announced in April 2026, while the Steel Strategy itself describes Stocksbridge 
production as idled. The assets therefore represent potential domestic capability, not proof of immediate 
replacement supply. 

ENGINEERING INSIGHT 
“Made in Britain” has to be tested at the engineering drawing, not the national headline. A mill capable of 
making long products is not automatically a qualified source for EN19T, EN24T or a repeat-machining grade in 
the diameter, straightness, condition and certification required. 

 

High Peak Steels grade drill-down: what can we evidence? 

The table below is deliberately conservative. Public production sources rarely publish a live matrix of EN/BS 
grade × diameter × condition × certification. We therefore classify the evidence, rather than pretending we 
can prove a current UK source where none is publicly documented. “No routine route evidenced” does not 
mean a UK mill could never produce the grade; it means current public evidence is insufficient to treat it as a 
dependable replacement route today. 

HPS grade / family Steel family Likely trade family* Current UK evidence status Editorial outlook 

EN3A / 070M20 Non-alloy carbon 12B hot-rolled; 27 if 
cold-finished 

No routine HPS-spec UK bar route 
evidenced publicly at present 

Potential domestic route would 
need grade/size confirmation. 

EN1A / 230M07 Free-cutting non-alloy 12B / 27 No routine UK route evidenced 
publicly 

Repeat-machining performance 
makes source qualification 
important. 

EN8 / 080M40 Medium carbon 12B / 27 No complete active UK grade/size 
matrix evidenced 

Installed long-product capability 
is not the same as routine EN8 
stock-bar availability. 

EN9 / 070M55 Medium carbon 12B / 27 No complete active UK grade/size 
matrix evidenced 

HPS supplies black/bright 
variants; exact route depends 
form and finish. 

EN14A / 150M19 Mn carbon steel 12B / 27 No routine route evidenced publicly Grade-specific confirmation 
required. 

EN16 / 605M36T Alloy engineering steel 12A / 27 
Historical UK speciality-steel 
capability; current active route 
uncertain 

SSUK restart would be the key 
domestic capability to watch. 

EN19 / 709M40T / 4140 Cr-Mo alloy 12A / 27 
Historical UK speciality-bar 
capability; current active route 
uncertain 

Strong candidate for domestic 
capability if speciality route 
restarts and is commercially 
prioritised. 

EN24 / 817M40T / 4340 Ni-Cr-Mo alloy 12A / 27 
Historical UK speciality-bar 
capability; current active route 
uncertain 

Qualification, heat treatment and 
size range matter as much as 
nominal grade. 

EN26 / 826M40 High-tensile alloy 12A / 27 No current routine UK supply 
evidenced 

Niche demand may constrain 
economic restart priority. 
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HPS grade / family Steel family Likely trade family* Current UK evidence status Editorial outlook 

EN34 / 665M17 Case-hardening alloy 12A / 27 No current routine UK supply 
evidenced 

Speciality capability more relevant 
than general long-product 
capacity. 

EN36 / EN36C Ni-Cr case-hardening 12A / 27 No current routine UK supply 
evidenced 

Potential future speciality route; 
no confirmed timetable. 

EN39B / 835M15 High-alloy case 
hardening 12A / 27 No current routine UK supply 

evidenced 
Specialist/niche; likely to remain 
import-dependent near term. 

EN40B / 722M24 Nitriding alloy 12A / 27 No current routine UK supply 
evidenced 

Specialist/niche; grade 
qualification critical. 

SAE 8620 Low-alloy case 
hardening 12A / 27 No current routine UK supply 

evidenced 
International sourcing likely to 
remain material in near term. 

S355 engineering bar Structural / 
engineering carbon 

Depends exact 
form/code 

Broader UK long-product capability 
exists; HPS-specific bar availability 
requires size/form verification 

Do not infer HPS round/flat bar 
availability from structural-section 
production. 

 
*Trade category is indicative only. Exact commodity code depends on form, dimensions, processing route and condition; verify the product-
specific code before customs or tariff decisions. 

When could UK engineering-bar capability return? 

No confirmed public production restart date has been found for SSUK’s engineering-bar route. A credible 
publication should therefore avoid promising specific grades in specific months. What we can show is the 
sequence that normally has to occur before an idled speciality route becomes dependable supply again: 
ownership and funding, plant recommissioning, melting and rolling stability, grade qualification, customer 
approval, stock rebuilding and commercial distribution. 

 
Figure 5. Illustrative restart pathway. This is an Engineering Steel Insight scenario, not an official SSUK or Government production schedule. 

The near-term implication is simple: even if a sale is completed and restart work begins, engineering users 
should not assume that a broad EN-grade range instantly becomes available. A speciality steel route has to 
prove chemistry, mechanical properties, surface quality, heat-treatment response and consistency before 
repeat engineering customers can sensibly treat it as a replacement source. 
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4. What are Government and industry saying — and what 

does the evidence show? 
QUICK INSIGHT IN 30 SECONDS 

What changed? 

Government is prioritising domestic steel capability and trade defence. Industry bodies broadly agree 
on the strategic importance of UK steel, but downstream organisations are more concerned about 
quota sufficiency, unavailable domestic grades and the competitiveness of steel-using 
manufacturers. 

Why it matters Statements tell us what each stakeholder is trying to protect. The evidence tells us whether those 
objectives are being achieved without unacceptable side effects. 

Key takeaway Treat every statement as a position to test, not a conclusion to repeat. 

 

Jonathan Reynolds has consistently framed steel as part of Britain’s industrial strength and national security. 
In his earlier steel-policy work he argued for strong trade defences while also describing the need for a “fair 
and competitive market”. He returned to the business portfolio in July 2026, making his future statements 
particularly relevant to how the new regime is reviewed. 

The Government’s current position is that the measure covers products that can also be made in the UK, that 
quotas should preserve sufficient tariff-free access, and that domestic capability matters to defence and 
critical infrastructure. The UK Steel Strategy, however, also explicitly recognises that imports will continue to 
play a vital role and that meeting all UK demand domestically is neither feasible nor desirable. 

Make UK’s member briefing explains the mechanics of the 51% quota reduction and 50% out-of-quota tariff. 
The Confederation of British Metalforming has taken a more downstream-focused position on Category 12A, 
arguing that members need alloy steel that idled domestic speciality capacity cannot currently supply. The 
former National Association of Steel Service Centres has ended in its previous format and transferred rights 
to its name to ISTA; its closing statement explicitly encouraged engagement with ISTA over concerns about 
the quota and duty regime. That language is advocacy, not neutral evidence, but it is an important signal of 
pressure felt within parts of the stockholding/service-centre market. 

Voice Position / statement What we can see Engineering Steel Insight reading 

Government 
The measure protects UK capability and 
applies to products that can be made 
domestically. 

UK has substantial installed assets; however 
the most relevant speciality-bar route at 
SSUK is idled / in liquidation. 

“Can be made” should not be read as 
“available now in the required engineering 
specification”. 

Government Quotas balance domestic protection with 
continuity of imports. 

12B residual exhausted in July; 12B 
EU/Turkey and 17 residual already critical by 
19–20 Aug. 12A remains open. 

The balance is working differently by 
category and origin; broad claims hide that 
variation. 

Make UK Manufacturers need to understand new 
quotas and 50% tariff exposure. 

Current quota data confirms material 
commercial exposure in selected routes. 

The next evidence test is whether this 
changes landed price, lead time or 
component competitiveness. 

CBM / downstream 
users 

Some alloy engineering steels cannot 
presently be replaced by domestic supply. 

SSUK engineering-bar assets are identified in 
Government capability analysis but are not 
evidenced as actively supplying at scale. 

This concern is consistent with the current 
capacity position, though future restart 
could change it. 

NASS/ISTA 
successor voice 

Quota/duty regime is causing concern for 
stockholders/service centres. 

Some relevant quotas are critical/exhausted; 
others remain open. 

Concern is supported in specific routes, but 
a universal “all steel is constrained” claim 
would overstate the evidence. 

Engineering Steel 
Insight 

Judge the policy through the finished 
component as well as the mill. 

UK domestic supply was 30% of total market 
supply in 2024; engineering-specific Q1 trade 
evidence is still developing. 

The key test is whether UK value-added 
engineering remains competitive while 
domestic steel capability is rebuilt. 
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EDITOR'S NOTE 
Policy can be strategically right for primary steelmaking and still create a downstream problem in a specific 
engineering grade. Good analysis does not force those two propositions into a false either/or. 

 

5. What is happening at the machine-shop door? 
QUICK INSIGHT IN 30 SECONDS 

What changed? 
The clearest hard evidence is quota pressure. The next evidence layer — price movements, lead times, 
substitution requests and lost/won quotes — is more fragmented and must be built from market 
observations alongside official data. 

Why it matters For a six-person subcontractor and a major OEM alike, the commercial chain is the same: material 
availability and replacement cost eventually reach quotation, production and competitiveness. 

Key takeaway Start collecting operational evidence now, so quarter-end analysis can test policy against real 
engineering outcomes. 

 

 
Figure 6. The pathway from trade policy to the commercial decision made by an engineering business. 

The most useful evidence may not be a published steel-price index. Engineering businesses experience 
market pressure through practical signals: suppliers shortening quotation validity, a preferred diameter 
moving from stock to mill lead time, a request to approve a different origin, an increase in minimum order 
quantity, or an estimator having to reprice material before the customer has signed off the job. 

These signals are especially important in repeat engineering. Mature parts often have tightly controlled cycle 
times, low scrap and established selling prices. The manufacturer may have very little room to absorb a 
sudden material increase. A larger OEM may have contractual mechanisms and procurement teams to 
manage that exposure; a ten-person machine shop may have only a quotation validity note and a 
conversation with the customer. Both need the same market intelligence, expressed in a way they can use. 

This is also where the global-competitiveness question becomes measurable. The policy protects covered 
steel imports, not automatically the finished component made overseas. If an imported finished shaft, gear or 
machined part enters without the same additional material burden, the relevant comparison is no longer UK 
steel versus foreign steel. It is a UK-made finished component versus an imported finished component. 

ENGINEERING INSIGHT 
The first sign of market stress may appear in quoting behaviour before it appears in a national statistic. 
Quotation validity, alternative-origin requests and lead-time dispersion should become part of the evidence 
base. 
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A simple evidence collection framework 

Measure What to capture Evidence source 

Availability % of requested lines supplied from UK stock; frequency of “mill 
order only” responses 

Monthly HPS operational sample / customer 
feedback 

Lead time Median and range by black bar / bright bar / alloy family Monthly supplier and HPS observations 

Pricing Quotation validity, replacement-price changes, tariff-specific 
surcharges where visible HPS offers + external market sources 

Substitution Requests to change origin, grade equivalent, condition or 
certification route Technical / sales records 

Competitiveness Customer feedback where imported finished component competes 
directly with UK manufacture Anonymised case evidence 

Quota Live % used and remaining balance by category/origin HMRC Trade Tariff; tracked weekly 

 

6. What we will be watching before quarter-end 
QUICK INSIGHT IN 30 SECONDS 

What changed? The first quarter closes on 30 September. That will give us the first complete period in which quota 
utilisation, HMRC import data and market evidence can be examined together. 

Why it matters One month of quota usage can show pressure; a complete quarter can begin to show whether import 
patterns, cost and availability are changing in a sustained way. 

Key takeaway At Q1 close, the question becomes: did the new regime rebuild resilience, transfer risk downstream, 
or produce a mixture of both? 

 

Monitor Question for Q1 close 

Quota utilisation Final Q1 use of 12A, 12B, 17 and 27 by origin; rollover into Q2. 

Engineering steel imports Commodity-code tonnage, £ value, origin and first comparison with pre-July baseline. 

Tariff exposure Evidence of volumes entering out of quota and any visible pass-through into landed cost. 

Domestic capability Outcome of SSUK sale/restart process; any credible grade/product production announcements. 

Lead times / availability HPS and market evidence by grade family, size and condition. 

Policy response Statements from Jonathan Reynolds, Government, Parliament and TRA; any adjustment or review signal. 

Industry position UK Steel, Make UK, CBM, ISTA/NASS successor, Reuters/European market reporting. 

Finished-part 
competitiveness Evidence that raw-material cost changes alter UK quotations or sourcing decisions. 

 

LOOKING BEYOND THE HEADLINES 
The first operating evidence already shows why Engineering Steel Insight will keep the analysis narrow. Category 
12B pressure does not prove all engineering steel is constrained. An open 12A quota does not prove EN19 or 
EN24 is readily available. Installed UK capacity does not prove a qualified grade is on the shelf. The value lies in 
connecting policy, customs data, production capability and what engineering businesses can actually buy. 
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The next update will populate the evidence framework as the first full quarter closes. That is when 
we can begin to test not only what the policy intended, but what it changed in practice. 
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Source framework and references 
Engineering Steel Insight prioritises primary official sources for legal, quota and production-capability facts. 
Industry and market sources are used to test effects and stakeholder positions. Quota balances are time-
sensitive and must always be checked against HMRC before a commercial shipment decision. 

Source How it is used 

Department for Business, Innovation, Science 
and Trade / Department for Business and 
Trade 

UK’s steel trade measure from 1 July 2026, last updated 22 July 2026. Core measure, category 
definitions, quarterly allocations, 51% overall quota reduction and 50% out-of-quota duty. 

DBT Implementation notifications on the UK steel trade measure, updated 22 July 2026. Critical quota 
threshold, first-come/first-served administration and transitional arrangements. 

HMRC / UK Integrated Online Tariff Live quota order status and commodity-code measures. This remains the transaction-level source to 
verify before import. 

All Steels Trading quota tracker Republishes HMRC Trade Tariff API figures; used for the 19–20 August Q1 snapshot. Tracker itself warns 
figures can lag and predicted exhaustion dates are estimates. 

UK Steel Strategy, 2026 Domestic market share, producer asset/capability profile and strategic context. Includes SSUK, British 
Steel, 7 Steel, Marcegaglia and Sheffield Forgemasters. 

UK Steel Strategy – Production and Supply 
Chain Analysis 

Installed finished-product capacity and gap analysis; identifies idled Stocksbridge engineering-bar 
capability. 

Insolvency Service Speciality Steel UK liquidation and April 2026 preferred-bidder exclusivity update. No confirmed public 
production restart timetable identified for this edition. 

Jonathan Reynolds MP / UK Parliament / 
GOV.UK 

Statements on steel trade defence, industrial capability and the balance between protection, supply 
and competitiveness. Reynolds returned to the business portfolio on 20 July 2026. 

Make UK Steel Trade Measures member briefing, updated June 2026. Downstream-manufacturer explanation of 
the new measure. 

Confederation of British Metalforming Category 12A / speciality-steel representations. Used as downstream-industry position and tested 
against current capacity evidence. 

NASS / ISTA NASS has ceased in its former format; ISTA holds rights to the NASS name. Association commentary is 
treated as a stakeholder position, not neutral fact. 

UK Steel, OECD Steel Committee, World Steel 
Association, EUROFER Producer-sector and international market context, including global excess capacity. 

Reuters, Financial Times, MEPS, Fastmarkets, 
Kallanish and specialist European steel media 

Secondary market evidence for trade flows, pricing, investment and operating conditions. Paywalled 
material should be paraphrased and separately licensed if reproduced graphically. 

High Peak Steels product brochure and grade 
data 

Used to define the engineering-grade drill-down and practical product families. HPS operational 
observations should be explicitly labelled as market evidence rather than national statistics. 

 

Method note: HPS grade capability table 

The grade-by-grade table is an evidence-status assessment, not a legal origin statement or mill-availability 
guarantee. Public sources describe producer capability mainly by product family rather than by every EN/BS 
grade, diameter and condition. Where no dependable current source was found, the table says so. Future 
editions can replace that status with confirmed mill evidence as production routes become available. 

Method note: current quota data 

Quota utilisation is volatile. The figures shown in Figure 1 are a dated snapshot from HMRC-derived data and 
are useful for analysis, not shipment clearance. Users should verify the live UK Integrated Online Tariff / 
HMRC quota balance and commodity classification immediately before any commercial decision. 


	Executive summary
	Six indicators at a glance

	1. Are the quotas beginning to bite?
	2. What is happening to engineering steel imports?
	3. Can UK production fill the gap?
	High Peak Steels grade drill-down: what can we evidence?
	When could UK engineering-bar capability return?

	4. What are Government and industry saying — and what does the evidence show?
	5. What is happening at the machine-shop door?
	A simple evidence collection framework

	6. What we will be watching before quarter-end
	Method note: HPS grade capability table
	Method note: current quota data


